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Reaching your full sales potential starts in the sales qualification process. Learn how to turn more MQLs 
into SQLs through objection handling and follow-ups. 

2

https://martal.ca/sales-qualification-how-to-optimize-your-b2b-lead-conversions


Key Takeaways

In this blog, we delve into the intricacies of the sales qualification process, 
particularly for B2B lead conversions. The key takeaways include understanding 
the distinctions between Marketing-Qualified Leads (MQLs) and Sales-Qualified 
Leads (SQLs), developing effective handling objections and follow-ups strategies, 
recognizing different approaches for outbound and inbound prospects, and 
leveraging advanced tools and techniques to optimize sales conversions.
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Defining MQLs and SQLs

The terms Marketing-Qualified Leads (MQLs) and Sales-Qualified Leads (SQLs) 
often cause confusion amongst many revenue leaders. An MQL is akin to the first 
casual conversation in a budding relationship – there is interest, but the level of 
commitment is uncertain. A prospect becomes an SQL when there is expressed 
intent for better understanding of the company's offering, such as asking about 
pricing or requesting product information. Clearly defining these stages helps 
teams to better structure their lead nurturing strategies and improve overall 
conversion rates.

Understanding the nuances between MQLs and SQLs is crucial for setting the 
stage for effective lead nurturing. Knowing when to move a lead from marketing 
to sales can significantly impact conversion success. SQLs are those who have 
shown a clear intent towards purchasing, making them a focal point of targeted 
sales efforts.
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Building Relationships Over Revenue

Sales processes should prioritize relationship-building over immediate revenue 
gains. Just like dating, you may not propose on the first date, but slowly build a 
connection. By focusing on building genuine relationships, companies can foster 
trust and loyalty, which often translates into reliable revenue streams. The aim is 
to make your company a dependable mentor in the eyes of the audience.

The comparison of prospecting to dating highlights the importance of patience 
and strategic interaction. First impressions and initial conversations with leads 
should be aimed at understanding the prospect's interests and needs rather 
than pushing for immediate sales. This approach cultivates an environment of 
trust that can lead to long-term partnerships.
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Optimizing MQL to SQL Conversion Goals

Conversion rates can vary by industry and channel, but a good starting point is 
aiming for over 1 SQL for every 10 MQLs generated. Setting clear and achievable 
conversion goals helps streamline the lead qualification process. It also involves 
refining skills in relationship-building and following specific qualification steps.

Effective MQL to SQL conversion requires a clear strategy and continual 
refinement. Regularly revising your approach based on performance metrics and 
feedback can lead to higher conversion rates. By balancing various lead sources 
and focusing on building relationships, businesses can create a predictable and 
scalable sales cycle.
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Outbound vs. Inbound Qualification Approaches

Outbound and inbound prospects require different qualification approaches. In 
outbound, where the company reaches out to prospects, subtle tactics to gauge 
compatibility are necessary without being too intrusive. This involves using 
company and prospect demographics, intent, keyword data, and expressed 
interest rather than direct qualifying questions. In contrast, inbound prospects, 
who approach the company themselves, can be more directly qualified using the 
BANT (Budget, Authority, Need, and Timing) method.

The outbound approach involves building a comprehensive list of potential leads 
and nurturing them with informative and engaging content. This helps to slowly 
build interest and trust without overwhelming the prospect. For inbound leads, 
leveraging tools to score buyer readiness and developing targeted content are 
key to identifying highly qualified leads.
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Overcoming Common Objections

Handling objections effectively can significantly improve conversion rates. The 
blog recommends treating objections as opportunities to engage and inform 
rather than as hurdles. For instance, if a prospect says they are not the 
decision-maker, suggesting a referral to the appropriate person showcases 
initiative and respect for their time. Addressing budget concerns by focusing on 
the long-term ROI instead of immediate costs can also be effective. Lastly, even if 
prospects are content with their current solution, demonstrating unique 
advantages of your product can pique their interest.

By compiling a playbook of common objections and effective responses, sales 
teams can enhance readiness and adaptability. Documenting successful tactics 
ensures continuous learning and helps new hires quickly adapt. Overall, 
overcoming objections is about shifting focus from selling to informing, fostering 
curiosity rather than pressure.
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